Club Health Assessment for District LC 3 through September 2020

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
142959 Leme Cooperagéo 09/22/2020 Newly 21 21 0 21 100.00% 0 0 N MMC,SC N/A
Chartered
138302 Monte Sigo 05/21/2019 Active(1) 16 0 1 -1 5.88% 20 0 0 mc 0 90+ Days
140020 Rio Claro Escudo De Davi 10/16/2019 Active 22 0 0 0 0.00% 0 6 2 M 4 90+ Days
Clubs more than two years old
16639 AGUAI 08/06/1966 Active(2) 18 0 0 0 0.00% 17 3 2 R P 24+ 90+ Days
16642 AMERICANA 04/12/1955 Active(3) 36 0 0 0 0.00% 39 4 R M 24+ |90+ Days
16643 AMERICANA NORTE 05/23/1969 Active 25 0 0 0 0.00% 27 6 R T.MC,sC 4
30923 AMERICO BRASILIENSE 06/13/1975 Active 21 0 0 0 0.00% 23 0 2 R M 0
Exc Award (06/30/2018)
16644 AMPARO 01/12/1965 Active 27 0 0 0 0.00% 27 0 R 0
16648 ARARAQUARA 08/23/1958 Active 16 0 0 0 0.00% 16 0 2 R 3
16646 ARARAQUARA FONTE LUMI  03/22/1969 Active 12 0 0 0 0.00% 12 0 N M,SC 1
16647 ARARAQUARA SANTA CRUZ 10/24/1967 Active 29 0 0 0 0.00% 26 0 2 R 0
16649 ARARAS 09/29/1956 Active 18 0 3 -3 -14.29% 22 2 0 N 9
16651 BARIRI 03/09/1964 Active 16 0 1 -1 -588% 13 10 0 N s¢ 3
33701 BARRA BONITA 04/06/1977 Active 11 0 0 0 0.00% 14 0 N VP.MC 1
16974 BOTUCATU 09/21/1957 Active(1) 20 0 1 -1 _4.76% 23 2 0 N MC,sC 0 90+ Days
58532 BOTUCATU LEAO DA SERRA 06/30/1996 Active 13 0 0 0 0.00% 16 0 2 N M,VP.MC 0 90+ Days
32529 CAMPINAS CARLOS GOMES 06/29/1976 Active 36 0 1 -1 -2.70% 38 15 0 N 0 $443.72
119787 Campinas Cibernetico 06/27/2013 Active 8 2 0 2 33.33% 5 0 3 R 14
"Guilherme de Almeida"
Exc Award (06/30/2018)
40016 CAMPINAS METROPOLE 06/03/1981 Active 9 1 5 4 -30.77% 1 8 0 2 Mc,sc 1 90+ Days
16659 CAMPINAS NORTE 08/24/1960 Active 14 0 0 0 0.00% 14 2 S,MC.SC 6 90+ Days
16656 CAMPINAS OESTE 06/29/1973 Active 16 0 0 0 0.00% 13 0 2 R 0
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16662 CONCHAL 03/23/1969 Active(3) 23 0 0 0 0.00% 23 3 2 MMC 18 |90+ Days
16981 CONCHAS 09/06/1967 Active 34 1 0 1 3.03% 36 0 N M,MC,SC 0 90+ Days
Exc Award (06/30/2017, 06/30/2018)
130742 Cordeiropolis Comendador 04/21/2017 Active 22 0 0 0 0.00% 25 1 5 R 1
Jamil Abrahao Saad
59745 HORTOLANDIA CIDADE 06/25/1997 | Cancelled(6*) 0 0 7 -7 -100.00% 7 9 1 1 None P.S,T.M,VP 7 90+ Days
NOVA MC,SC
33339 IBITINGA CENTENARIO 02/07/1977 Active(1) 32 0 0 0 0.00% 30 0 N sc 0 90+ Days
16665 ITAPIRA 06/08/1955 Active 35 1 0 1 2.94% 33 0 N 1
30726 ITAPOLIS 05/13/1975 Active 34 0 6 6 -15.00% 44 3 0 N M 0 90+ Days
110330 ITATINGA 02/21/2011 Active(3) 11 0 0 0 0.00% 11 0 N 0 90+ Days
16991 LARANJAL PAULISTA 05/26/1970 Active(1) 16 0 0 0 0.00% 17 0 N MC,sC 2 90+ Days
16671 LIMEIRA 07/23/1955 Active 25 0 1 -1 -3.85% 28 11 0 2 R 0
16672 LIMEIRA NORTE 08/17/1968 Active 43 0 0 0 0.00% 50 0 N 3 90+ Days
131345 Mineiros do Tiete 06/23/2017 Active 29 0 0 0 0.00% 26 0 2 R 2
16673 MOCOCA 09/20/1964 Active 20 0 0 0 0.00% 20 7 N TMME 14 |90+ Days
122863 Mococa Integracao 07/31/2014 | Cancelled(6*) 0 0 4 -4 -100.00% 4 5 1 2 None ;g;gvp 24+ | 90+ Days
16674 MOGI GUACU 05/04/1968 Active(2) 8 0 0 0 0.00% 10 6 sc 24+ |90+ Days
16676 MONTE MOR 05/21/1970 Active 54 0 3 3 526% 55 20 0 M 0 $204.51
117932 MONTE MOR CIBERNETICO 10/15/2012 Active 23 0 0 0 0.00% 22 3 P.s 11 90+ Days
VANGUARDA
16677 NOVA ODESSA 01/08/1974 Active 28 0 2 2 -6.67% 28 6 0 R M,VP,MC,SC 10
33180 PAULINIA 12/31/1976 Active 30 1 0 1 3.45% 28 1 VP 1
16680 PIRACICABA 03/26/1955 Active 15 0 3 3 -16.67% 21 20 0 2 N S,vP 1
63339 PIRACICABA CAMPESTRE 06/22/2000 Active 17 0 0 0 0.00% 17 0 2 R 0 90+ Days
124644 Piracicaba Cruzeiro do Sul 04/23/2015 Active 20 0 0 0 0.00% 20 2 N N/R 90+ Days
16681 PIRACICABA 06/20/1972 Active 45 0 0 0 0.00% 45 0 N 0
INDEPENDENCIA
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16682 PIRACICABA LESTE 10/10/1968 Active 26 0 0 0 0.00% 25 0 2 MC 5
16683 PIRASSUNUNGA 04/03/1963 Active 42 2 2 0 0.00% 40 30 0 N MMC,sC 0 90+ Days
Exc Award (06/30/2019)
16686 POCOS CALDAS ALUMINIO  10/14/1970 Active 20 0 0 0 0.00% 18 3 s,sc 1 90+ Days
118655 POCOS DE CALDAS DAS 01/24/2013 Active 9 0 0 0 0.00% 8 0 2 R 0 90+ Days
AGUAS THERMAIS
Exc Award (06/30/2018)
28147 POCOS DE CALDAS URANIO 03/11/1974 Active 38 0 0 0 0.00% 40 0 P.sC 0
16688 RIO CLARO 10/16/1955 Active 36 0 6 6 -1429% 36 7 0 N Mc 0 $100.00
Exc Award (06/30/2018)
40135 S B D'OESTE PEROLA 06/26/1981 Active 13 0 0 0 0.00% 13 2 5 R 1
16696 SANTA BARBARADOESTE  05/13/1960 Active 10 0 0 0 0.00% 10 0 2 R 0 90+ Days
16690 SANTO ANTONIO DE POSSE  05/23/1969 Active 15 0 0 0 0.00% 16 0 2 N mc 0
34959 SAO CARLOS CLIMA 01/24/1978 Active 10 0 0 0 0.00% 15 0 2 N MC,sC 0
16691 SAO JOAO BOA VISTA 12/22/1969 Active 13 0 0 0 0.00% 18 0 2 N M.SC 7 |90+ Days
NORTE
16698 SAO JOAO DA BOAVISTA 07/30/1961 Active 18 0 0 0 0.00% 17 0 R 0 90+ Days
Exc Award (06/30/2018)
17009 SAO MANUEL 03/13/1965 Active 38 0 0 0 0.00% 35 0 N 0
Exc Award (06/30/2018)
16700 SERRA NEGRA 03/17/1964 Active 15 0 0 0 0.00% 14 4 N 1
Exc Award (06/30/2018)
39171 SOCORRO 12/02/1980 Active 12 0 0 0 0.00% 14 0 IP M.VP 1
16660 SUMARE 08/27/1959 Active 45 2 0 2 4.65% A7 0 N 3
Exc Award (06/30/2018)
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status™ Date
16669 JAU 07/04/1962 Cancelled(6*) 07/29/2019
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16670 LEME 11/15/1967 Cancelled(6*) 07/29/2019
16689 RIO CLARO INDAIA 02/04/1969 Cancelled(6*) 11/29/2019
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
58 1 2 -1 1,328 31 46 15 -1.12% 1,342 23 45% 17% 0% 45% 0 0% 2 94 1" 100%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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